
  

 

 

 

 

PUBLIC WORKS COMMITTEE MEETING MINUTES 
 
DATE OF MEETING:        Monday, August 19, 2024  TIME: 3:30 PM 
 
PLACE OF MEETING:       Peru Municipal Building 

      1901 4th Street, Peru, IL 61354 
 

ROLL CALL: Chairman, Aldermen Lukosus and Sapienza present. Alderman Moreno absent 
 
MINUTES 
Alderman Lukosus made a motion to approve the Public Works Committee Minutes of August 5, 
2024. Alderman Sapienza seconded the motion; motion carried. 
 
PRESENTATION 
None 
 
PUBLIC COMMENT 
None 
 
IT REPORT 
IT Director Stephen Rounds provided the following updates: 

• Fire Department 
o Rebuilding network and replacing cameras 

• Police Department 
o CJIS audit complete and in compliance 

• Municipal Building Panic Alarms 
o Updating and improving the system 

• ERP Migration 
o Complete and functional 
o Updating online bill pay with chip readers  
o Working on data sync with utility billing 

 
WATER & SEWER 
PSM Jeff King reported on an OSHA inspection at the Public Works Building; all compliant. 
 
Alderman Lukosus reported that a resident complimented Jon Birkenbeuel and Justin Nambo for 
response and addressing the issue. 
 
. 



 
T.E.S.T. 
Chris Perra, President of T.E.S.T. reported the need for computer/SCADA updates for 
water/wastewater networks. Mr. Perra strongly recommended Homeland Security on the water 
treatment side. 
 
Eric Carls, Director of Engineering and Zoning reported these updates have been a part of their long-
term capital project planning. 
 
Mr. Perra reported the new sludge removal service provider, Metro AG will result is a saving of 
approximately  $60,000. 
 
AIRPORT 
Eric Carls, Director of Engineering and Zoning reported IDOT Division of Aeronauts funding for the 
ALP of $600,000 was awarded. 
 
BUILDING & GROUNDS 
None 
 
STREETS & ALLEY 
None 
 
ELECTRIC 
Electric Operations Manager, Kevin Minnick, reported Unit #15 CAT Generator is up and running at 
the CAT service location and working on getting it back in place. 
 
Mr. Minnick reported that Unit #14 at the Hydro Electric Plant is nearing completion at Inman 
Electric. 
 
Mr. Minnick reported that Michlig Energy and Popeye’s service installations are ongoing. 
 
ENGINEERING 
Eric Carls, Director of Engineering and Zoning reported on the following: 

• 5th Street/10th Street Water Main Project 
o Complete; some punch list items remain 

• Plank Road Realignment preparation is on track 
o Pre-construction meeting on September 4th  

• MFT-Water Street 
o Bid opening August 28th 
o Early October start date 

• Rte. 6 IDOT Project 
o Repaving set for fall with possible evening hour work scheduled 

• 2025 Project Planning 
• Easement agreement for trunkline sewer projects 

 
OLD BUSINESS 
None 



 
NEW BUSINESS 
None 
 
PUBLIC COMMENT 
None 
 
CLOSED SESSION 
None 
 
ADJOURNMENT 
Alderman Sapienza made a motion to adjourn the meeting. Alderman Ballard seconded the motion; 
motion carried.  
 
Meeting adjourned at 3:58 p.m.                      


