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David R. Bartley

City Clerk
P.O. Box 299 -+ 1901 Fourth Street « Peru, IL 61354-0299
815-223-0061 - fax: 815-223-9489 www.peru.il.us dbartley @peru.il.us

FINANCE COMMITTEE MINUTES

DATE OF MEETING: Monday, January 6, 2025 TIME: 4:12 P.M.

PLACE OF MEETING: Peru Municipal Building
1901 4th Street, Peru, IL 61354

ROLL CALL: Aldermen Payton, Sapienza, Ballard and Tieman present.

MINUTES
Alderman Tieman made a motion to approve the Finance Committee Minutes of December 9, 2024.
Alderman Sapienza seconded the motion; motion carried.

PRESENTATION
None

PUBLIC COMMENT
None

FINANCE
Finance Officer Tracy Mitchell reported on the following:

Outside of capital expenditures, payroll is our largest expenditure. Calendar year 2024 included 27
pays. Fiscal year 2020had 27 pays and will happen again in FY2031. This occurs every 11 years. The
12/31/24 payroll was excluded for comparative purposes.

Overall, in 2024 General Fund (GF) +14.28% and Utility Fund (UF) +9.48%
2023: GF +6.5% and UF +15.1%
City wide 2024 +13%, 2023 +8.6% over the past 2 years +22.8%

Comps by department and category summarized in attached spreadsheet.

Sick time summaries by employee provided to department heads.

Vacation time was discussed regarding the handbook stating only 80 hours of vacation can be rolled
over on an anniversary date when vacation is accrued. Accruing more than 80 hours results in an
increased OPEB benefits liability and potential increased negative impact on cash flow if paid out later
at higher wage rates. We should encourage our employees to take their allowed vacation time so the

liability does not continue to increase and we do not have to "pay out" more in payroll expenses.

See attached payroll summary.



Alderman Payton asked department heads to look at their budgets and make a wish list.

HUMAN RESOURCES
None

OLD BUSINESS
None

NEW BUSINESS
Mayor Kolowski reported that NCAT and Illinois Valley Food Pantry wish to do presentations at the next
finance committee meeting.

PSM/Fire Chief Jeff King reported on a meeting with Enterprise regarding leasing public works fleet and
inquired if the city would be interested in leasing all city fleet. Police Chief Sarah Raymond was not in
favor as it would be a big undertaking with swapping out equipment and signage. Alderman Payton stated
the committee would be open to what they have to offer.

PUBLIC COMMENT
None

CLOSED SESSION

Alderman Payton made a motion to go into closed session to discuss security procedures and the use of
personnel and equipment to respond to an actual, a threatened, or a reasonably potential danger to the
safety of employees, students, staff, the public or public property. Alderman Sapienza seconded the
motion. Deputy Clerk Stephanie Piscia called the roll with Aldermen Payton, Sapienza, Ballard and
Tieman voting aye; motion carried.

Closed session began at 4:53 p.m. and ended at 4:57 p.m.

Alderman Payton made a motion to reopen the meeting. Alderman Tieman seconded the motion. Deputy
Clerk Stephanie Piscia called the roll with Aldermen Payton, Sapienza, Ballard and Tieman present.

ADJOURNMENT
Alderman Tieman made a motion to adjourn. Alderman Ballard seconded the motion. Meeting adjourned
at4:57 p.m.
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