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The lllinois Valley Regional Dispatch Board (IVRD) Law Enforcement Operations Committee will
hold a meeting at 9:00 a.m., Thursday, July 24, 2025 at the Peru Municipal Building located at
1901 4t Street, Peru, IL 61354.

AGENDA
1. CALLTO ORDER BY COMMITTEE CHAIRMAN DOUG BERNABEI

2. ROLLCALL:
LaSalle Police Chief Mike Smudzinski, Peru Police Chief Sarah Raymond, Peru
Lieutenant of Administrative Services Doug Bernabei, Oglesby Police Chief Mike
Margis, Mendota Police Chief Jason Martin, Spring Valley Police Chief Adam Curran

3. MINUTES
o Approve IVRD Law Enforcement Operations Committee minutes of May 27, 2025.

4. PUBLIC FORUM (CITIZEN COMMENTS)

5. COMMUNICATIONS
6. NEW BUSINESS
e Priority Dispatch
o Response Configuration Review/Changes
o Priority Dispatch System Policy Review/Changes
o EPDACE
e QOperational Discussions/Guidance
o Field Feedback Reports/Other Concerns
o Draft Swatting Call Policy Review/Discussion
o ISPERN/Officer Safety Message Rebroadcasting
7. OLD BUSINESS
e Avaya Administrative Phone System
e Silent Dispatch Policy/Procedure for IVRD and all law enforcement agencies
e (Central Square CAD Project Updates
8. PUBLIC FORUM (CITIZEN COMMENTS)
9. NEXT MEETING
10. ADJOURNMENT

BY: Law Enforcement Operations Committee Chairman
Distribution LaSalle, Peru, Oglesby & Mendota City Clerks, and all IVRD Board Members



