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COMMITTEE OF A WHOLE MEETING 
 

AGENDA 
 

MONDAY, AUGUST 17, 2026 
 

 
ROLL CALL       3:30 P.M. 

 
PUBLIC COMMENT  
 
MINUTES 
 
Committee of A Whole Minutes of August 3, 2026 
 
PRESENTATION 
 
COMMITTEE DISCUSSION 
PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and 
Moreno 

• IT 

• Water & Sewer 

o Discuss testing options for unauthorized or improper connections to the 
sanitary sewer system 

TEST 

o Discuss invoice from Metro-AG Inc. to transport sludge from the east 
wastewater treatment plant to the west wastewater treatment plant 

• Airport 

• Buildings & Grounds 

• Streets & Alleys 

• Electric 

o Project updates 

• Engineering 

o Project updates 

http://www.peru.il.us/


 

 Discuss and recommend a change order for the Well #9 project 
o Economic Development 

 Discuss final draft of BDD map and updated timeline 
 Discuss STAR Bond Solicitation of Interest for a Master Developer 

• Old Business 

• New Business 

o Discuss quote from Shearer Tree Service for tree removal at 604 Church 
Street 

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, 
and O’Sadnick 

• Code Enforcement 

• Police 

o Discuss purchase of 2027 Ford Utility Interceptor for $46,271.83 less 
possible trades. 

• Fire 

• Landfill 

• Cemetery  

• Parks & Recreation 

o Discuss proposal from Ladzinski Cement Finishing for the continuation of 
Washington Park sidewalk in the amount of $33,269 

o Discuss proposal from Ladzinski Cement Finishing for Washington Park ice 
skating rink in the amount of $23,625 

o Discuss proposal from Ladzinski Cement Finishing for Washington Park 
Splash Pad playground curbing in the amount of $17,970 

o Discuss Little Blackhawks Ice Hockey opportunity 

• Old Business 

• New Business 

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard 

• Finance 

o 1st Qtr FY27 Budget to Actual Financials Distribution/Discussion 

• Human Resources 

• Old Business 

• New Business 

OLD BUSINESS 

NEW BUSINESS 



 

PUBLIC COMMENT 

CLOSED SESSION 

ADJOURNMENT 


