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COMMITTEE OF A WHOLE MEETING 
 

AGENDA 
 

MONDAY, MARCH 30, 2026 
 

 
ROLL CALL       3:30 P.M. 

 
PUBLIC COMMENT  
 
MINUTES 
 
Committee of A Whole Minutes of March 23, 2026 
 
PRESENTATION 
 
COMMITTEE DISCUSSION 
PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and 
Moreno 

• IT 

• Water & Sewer 

• TEST 

• Airport 

o Discuss T Hanger Resurfacing 

o Discuss Runway Resurfacing & Pavement Markings 

o Discuss Parking Lot Expansion Project  

• Buildings & Grounds 

• Streets & Alleys 

• Electric 

o Discuss the purchase of a new ice machine for the electric department.  
• Engineering 

o Project updates 

 ITEP 

http://www.peru.il.us/


 

 N Trunk Sewer 

 Area 2 Phase 2 Sewer Sep 

 Main St Water Main 

 2026 General Street Maintenance Program 

o Economic Development 

o Discuss updating City of Peru Subdivision Ordinance 

• Old Business 

• New Business 

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and 
O’Sadnick 

• Code Enforcement 

• Police 

o Discussion of ordinance relating to regulation of electric bicycles and scooters 
• Fire 

• Landfill 

• Cemetery  

o Discuss Columbarium  

• Parks & Recreation 

o Discuss Touch A Truck in coordination with Illinois Valley Labor Groups 

• Old Business 

• New Business 

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard 

• Finance  

o Discuss Revenues 

• Human Resources 

o Health Insurance Renewal Update 

• Old Business 

• New Business 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT 

 



 

 

CLOSED SESSION 

MEETINGS HELD TO DISCUSS LITIGATION “WHEN AN ACTION AGAINST, AFFECTING OR 
ON BEHALF OF THE PARTICULAR PUBLIC BODY HAS BEEN FILED AND IS PENDING 
BEFORE A COURT OR ADMINISTRATIVE TRIBUNAL, OR WHEN THE PUBLIC BODY FINDS 
THAT AN ACTION IS PROBABLE OR IMMINENT IN WHICH CASE THE BASIS FOR THE 
FINDING SHALL BE RECORDED AND ENTERED INTO THE MINUTES OF THE CLOSED 
MEETING 

ADJOURNMENT 


