
 

 

 
 

P.O. Box 299 • 1901 Fourth Street • Peru, IL 61354-0299  
815-223-0061 • fax: 815-223-9489 • www.peru.il.us 

 
 

COMMITTEE OF A WHOLE MEETING 
 

AGENDA 
 

MONDAY, FEBRUARY 2, 2026 
 

 
ROLL CALL       3:30 P.M. 

 
PUBLIC COMMENT  
 
MINUTES 
 
Committee of A Whole Minutes of January 26, 2026 
 
PRESENTATION 
 
COMMITTEE DISCUSSION 
PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and 
Moreno 

• IT 

• Water & Sewer 

o Discuss and recommend a proposal from Great Lakes Water Resources Group in 
the amount of $105,052.00 for Well #5 emergency work. 

o Discuss water and sewer rate study 

• TEST 

• Airport  

• Buildings & Grounds 

o Motion to approve and refer the City’s Petition for Annexation and Zoning to the 
Planning/Zoning Commission as it relates to City owned property generally 
located north of May Road near the I-80 overpass (PIN# 11-33-423-000)”  

• Streets & Alleys 

• Electric 

o Discuss and approve a field services contract with siemens service for breaker 
services at a price not to exceed $13,470 
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• Engineering 

o Discuss the 2026 General Fund Street Program Budget 
o Discuss PASER report & 5-year Street Maintenance Capital Improvement Plan 
o Discuss 2026 Water & Sewer capital improvement project budgets 

 Main Street Water Main 
 Area 2 Phase 2 Sewer Separation 

o Discuss Sports Facilities Companies Feasibility Study 
o Economic Development 

 Presentation from Matt Klein 

• Old Business 

• New Business 

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and 
O’Sadnick 

• Code Enforcement 

• Police 

• Fire 

• Landfill 

• Cemetery   

• Parks & Recreation  

o Discuss monetary donations to local baseball and softball leagues  

• Old Business 

• New Business 

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard 

• Finance  

o Discuss Revenues 

o FY25 Budget to Actual report distribution 

• Human Resources 

• Old Business 

• New Business 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT 

CLOSED SESSION  

ADJOURNMENT 


