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COMMITTEE OF A WHOLE MEETING
AGENDA

TUESDAY, JANUARY 20, 2026

ROLL CALL 3:30 P.M.

PUBLIC COMMENT

MINUTES
Commiittee of A Whole Minutes of January 5, 2026

PRESENTATION

COMMITTEE DISCUSSION

PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and
Moreno

o [T

o Water & Sewer

o TEST

o Airport

e Buildings & Grounds
o Streets & Alleys

o Electric

e [Engineering

e Old Business

e New Business

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and
O ’Sadnick


http://www.peru.il.us/

Code Enforcement

Police

o Fire

Landfill

Cemetery

Parks & Recreation

e Old Business
e New Business
FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard
e [Finance
o Discuss Revenues
o W-2 information
o Audit engagement

e  Human Resources
e Old Business

e New Business

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

CLOSED SESSION

MEETINGS WHERE THE PURCHASE OR LEASE OF REAL PROPERTY FOR THE USE OF THE PUBLIC
BODY IS CONSIDERED, INCLUDING MEETINGS HELD FOR THE PURPOSE OF DISCUSSING
WHETHER A PARTICULAR PARCEL SHOULD BE ACQUIRED

ADJOURNMENT




