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COMMITTEE OF A WHOLE MEETING
AGENDA

MONDAY, DECEMBER 22, 2025

ROLL CALL 3:30 P.M.

PUBLIC COMMENT

MINUTES
Commiittee of A Whole Minutes of December 8, 2025

PRESENTATION

COMMITTEE DISCUSSION

PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and
Moreno

o [T

o Water & Sewer

o TEST

o Airport

e Buildings & Grounds
o Streets & Alleys

o Electric

O Motion to purchase one truckload of 35’ class 3 wood power poles CCA treated
with ET Brown coating. Approximately 41 poles for $13,950.25 (routine system
maintenance use)

O Motion to purchase one 500 kva three phase padmount 277 / 480 volt secondary
for 816,500 (this will be paid by Parks for the chiller service)
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O Motion to purchase ne 300 kva three phase padmount 277 / 480 volt secondary
for 814,500 (this will be reimbursed by Elmore Electric for Nanochem for their
service expansion).

O Discuss winterization for the Water Street transformer
o FEngineering
e Old Business
e New Business

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and
O’Sadnick

e Code Enforcement
e Police
e [Fire

o Discussion of Fire Department personnel

Landfill

Cemetery

Parks & Recreation

e Old Business
e New Business

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard

o Finance

o Discuss Revenues
e Human Resources
e QOld Business

e New Business

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

CLOSED SESSION

ADJOURNMENT




