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COMMITTEE OF A WHOLE MEETING
AGENDA

MONDAY, DECEMBER 8, 2025

ROLL CALL 3:30 P.M.

PUBLIC COMMENT

MINUTES
Commiittee of A Whole Minutes of November 24, 2025

PRESENTATION

COMMITTEE DISCUSSION

PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and
Moreno

o [T

o Water & Sewer

o TEST

o Airport

e Buildings & Grounds
o Streets & Alleys

o Electric

e [Engineering

Project Updates

Baker's Lake Path Replacement
138kv Substation Mass Grading
EAKAS Water Main

North Trunk Sewer

Sport Complex


http://www.peru.il.us/

o Feasibility study delivery date
Design / 2026 Construction Projects

e Discuss project planning and budgeting
o Plank Road Phase II
o Area 2 Phase 2 Sewer Separation
o N. 3I*" Roadway Improvements

Discuss the draft multi-year plan (MYP) for FY27 - FY30 capital improvements

e Old Business

e New Business

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and
O’Sadnick

e Code Enforcement

e Police

e [Fire

o Landfill

o (emetery

Parks & Recreation

Discuss the purchase of a snow blower attachment from Ladd Farm Mart for the
Washington Park ice rink

Discuss skate rental at Washington Park ice rink

Discuss ice rink safety netting

e Old Business
e New Business
FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard
e Finance
e Human Resources
o Harassment Training
e Old Business

e New Business



OLD BUSINESS

NEW BUSINESS

Audit presentation by Cate Moulton of Mack & Associates at 4:30

PUBLIC COMMENT

CLOSED SESSION

The setting of a price for sale or lease of property owned by the public body

ADJOURNMENT




