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COMMITTEE OF A WHOLE MEETING
AGENDA

MONDAY, SEPTEMBER 29, 2025

ROLL CALL 3:30 P.M.

PUBLIC COMMENT

MINUTES
Committee of A Whole Minutes of September 15, 2025

PRESENTATION

COMMITTEE DISCUSSION

PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and
Moreno

o T
o Water & Sewer

o Discuss Interceptor Sewer Cleaning Change Order

o TEST
e Airport

AFT Reimbursement

T-Hangar Resurfacing

Runway Resurfacing and Pavement Markings
2025 TIPS Meeting

o Parking Lot Expansion

o Buildings & Grounds

o O O O

o Streets & Alleys

o FElectric


http://www.peru.il.us/

o FEngineering

o 2025 General Fund Street Program
PASER Update
= S-year capital plan discussion
Plank Road Phase |
Area 2 Phase 1 Sewer Separation
Baker's Lake Path Replacement
Peoria St. Water Tower Painting
Well #8 Rehab
Interceptor Sewer Cleaning
Dalzell Water Main
» Bidding October 2025
138kv Substation Mass Grading
»  Ameren site delivery deadline is September 2026
o ITEP Shared Use Path
= Tentative Start Date May 2026
o EAKAS Water Main
* Bid Opening October 3rd, 2025
o North Trunk Sewer
» Bid Opening October 29th, 2025
o Design /2026 Construction Projects
®  Main Street Water Main
= NE Water Main Phase II
»  Area 2 Phase 2 Sewer Separation
= 2026 Street Program
»  Plank Road Phase I1
o Submitted IDOT Special Funding Grant
» N. 31* Roadway Improvements
e Potential IDOT EDP Grant
o Slough Bridge - BAAD Grant

e Old Business

O O O O O O O (@)

(@)

e New Business

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, and
O’Sadnick

e (Code Enforcement
e Police
e Fire
o Discuss Fire Department Staffing
o Landfill
o (Cemetery
e Parks & Recreation

e Old Business

o Discuss Peru's community swimming pool



e New Business

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard
e [Finance
e Human Resources
e Old Business

e New Business

OLD BUSINESS

NEW BUSINESS

PUBLIC COMMENT

CLOSED SESSION

ADJOURNMENT




