
 
 
 
 
 
 

 
AGENDA 

 
FINANCE COMMITTEE MEETING 

 
MONDAY, JANUARY 17, 2022 

 
TIME:   5:30 P.M. 
 
PLACE:  1901 4TH STREET, PERU, IL  
 
ROLL CALL:  
 

•  PRESENTATION 
 

• PUBLIC COMMENT 
 

• MINUTES 
o Finance Committee Minutes of December 20, 2021 

 
• OLD BUSINESS 

o Justin Miller, Director of Finance 
• Fiscal Year 2023 Capital Project Discussion 
• Long-Term Capital Projects 
• Budget Update 
• ERP System Update 

 
• NEW BUSINESS 

 
• PUBLIC COMMENT 

 
• CLOSED SESSION 

 
• ADJOURNMENT      
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