David R. Bartley
City Clerk

P.O. Box 299 - 1901 Fourth Street - Peru, IL 61354-0299

815-223-0061 - fax: 815-223-9489 www.peru.il.us

AGENDA

dbartley@peru.il.us

FINANCE COMMITTEE MEETING

THURSDAY, NOVEMBER 4, 2021

TIME: 5:00 P.M.
PLACE: 1901 4™ STREET, PERU, IL
ROLL CALL:

e PRESENTATION
e PUBLIC COMMENT

e MINUTES
o Finance Committee Minutes of October 21, 2021

e OLD BUSINESS
o0 Justin Miller, Director of Finance
e Property Tax Discussion/Recommendation
Fiscal Year 2023 Capital Project Discussion
ARPA Funds
Budget Update
Audit Update
ERP System Update
0 Kim Reese, Director of Human Resources
¢ HR Update

e NEW BUSINESS
o Discuss meter reader vehicle

e PUBLIC COMMENT

e CLOSED SESSION

e ADJOURNMENT
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