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COMMITTEE OF A WHOLE MEETING 
 

AGENDA 
 

MONDAY, SEPTEMBER 14, 2026 
 

 
ROLL CALL       3:30 P.M. 

 
PUBLIC COMMENT  
 
MINUTES 
 
Committee of A Whole Minutes of August 31, 2026 
 
PRESENTATION 
 
COMMITTEE DISCUSSION 
PUBLIC WORKS -Chairman, Alderman Lukosus. Members, Aldermen Ballard, Sapienza, and 
Moreno 

• IT 

o Project Updates 

• Water & Sewer 

• TEST 

• Airport 

• Buildings & Grounds 

• Streets & Alleys 

• Electric 

o Project updates 

o Illinois Valley Reliability Project Update 

o Discussion of hiring a journeyman lineman replacement 

• Engineering 

o Project updates 
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o Economic Development 

• Old Business 

• New Business 

PUBLIC SERVICES -Chairman, Alderman Edgcomb. Members, Aldermen Tieman, Payton, 
and O’Sadnick 

• Code Enforcement 

• Police 

• Fire 

• Landfill 

• Cemetery  

• Parks & Recreation 

• Old Business 

• New Business 

FINANCE-Chairman, Alderman Payton. Members, Aldermen Tieman, Sapienza, and Ballard 

• Finance 

• Human Resources 

• Old Business 

• New Business 

o Discussion and recommendation on Downtown TIF Commercial Renovation 
Program Application of Robert F. Vickrey for 2116 4th Street, Peru 

OLD BUSINESS 

NEW BUSINESS 

PUBLIC COMMENT 

CLOSED SESSION 

Meetings held to discuss the appointment, employment, compensation, discipline, performance 
or dismissal of specific employees of the public body or legal counsel for the public body, 
including hearing testimony on a complaint lodged against an employee or legal counsel for the 
public body to determine its validity 

ADJOURNMENT 


